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Apprenticeship Think Tank – 2003

Overview:

The Apprenticeship Think Tank was initiated through Network Development Funding provided by MTCU- Skills Investment Branch.  The sessions were delivered the week of September 22, 2003 with four sessions being held.  Workshops were delivered by the Job Connect College Sector, and the Ontario Association Youth Employment Centres.

Sessions were held in Kingston (Eastern Region), London (Southwest Region) and Toronto (Central and Northern Regions) with front line staff attending by region 

At each session best practices were shared and new concepts were discussed with front line Job Connect staff, Apprenticeship Training Consultants, and OYAP (Ontario Youth Apprenticeship) coordinators. Panel presenters from business, union organizations, and secondary schools gave ideas and information regarding their involvement in apprenticeship.

Following the four “think tanks” one representative was selected from each region to attend the 2003 Job Connect Manager’s Forum in Toronto and present ideas and themes discussed in their region. Their presentation will be given at the Apprenticeship workshop each day of the Forum.

A summary of ideas discussed at each session follows by region. Feedback from the sessions was very positive.

The Kingston and London Think Tanks were facilitated by Dan Goldring - Job Connect College Sector, and the Toronto Think Tanks (Northern, and Central regions) were facilitated by Valerie Bernard – OAYEC.

Contact Information:  Dan Goldring   – dgoldring@sl.on.ca
                                   Valerie Bernard – vbernard@oayec.org
Eastern Region Think Tank:

Date:    


September 22, 2003

Location:


City Hall – Kingston 

Number of Attendees:

31 ( 21 front line Job Connect staff)

Facilitated by:


Dan Goldring – Job Connect College Sector

This session included five Apprenticeship Training Consultants and five OYAP coordinators from across eastern Ontario, and included a panel presentation by a local trades employer and a Kingston secondary school trades instructor who delivers an innovative house building program with students from QECVI

Best Practices Shared:

1. Hosting an employer appreciation breakfast (early in morning and a hot breakfast) where a plaque is given out.  Media can be invited which can help marketing by the free newspaper coverage. Plaques/certificates get mounted in the businesses providing more marketing. 

2. Use of the many apprenticeship web links for resources.

3. Apprenticeship directory binder with labour info, salaries, future trades outlook. 

(Call Durham Region Unemployed Help Centre      ( 905)-579-1821      $55)

4. Quarterly meetings between Job Connect staff and Apprenticeship TC’s and the development of a good connection between the two.

5. Partner with Apprenticeship Branch to present information on Job Connect to trades associations

6. Job Connect links with Apprenticeship Branch to keep up on which local trades are “hot”
7. Job Connect staff sit on Local Training Board, trade associations, and Chamber of Commerce to network with local industry

8. Promotion of non- traditional trades – with media coverage it can open doors and become free marketing

9. Invited employers to help pay for a full page in the local newspaper on how Job Connect has been great to work with and the company gives a testimonial.  The company gets an ad and Job Connect gets the media support (St. Lawrence College  (613) 544-5400 ext.1681)

Eastern Region Best Practices continued:

10. Small version of a skilled trades fair focus on a specific sector of the trades – don’t try to cover too big an area. Participants can then meet with a couple of trades to hear discussion

11. Brochures and business cards from Job Connect are available at Apprenticeship offices. (Remember they run out so they need to be renewed on a routine basis.)
12. Close cooperation between OYAP coordinator, Job Connect and student’s employer can assist in ensuring the student does not leave the employer when the co-op placement ends at the completion of school

13. Host information sessions for the public.  Apprenticeship branch presents information on apprenticeship, and Job Connect presents how they can help young people find a job in the skilled trades

14. Job Developers are specifically designated for job matching in trades

15. Actively promote Apprenticeships using posters, newspaper articles, articles on websites – geared to youth and parents

16. Provide opportunities for students to apply for a one-day job shadow

17. Focus on interactive learning

18. Try to link job shadow placements to SJS

19. A summer student pre-apprenticeship program offers two credits plus an employment experience to students

20. Websites offer links to other trades resources - actively promote these

21. Ensure Co-op teachers have information on Job Connect.  As these teachers often change it is important to renew this link on an annual basis.

22. Secondary School theatre group does presentations to employers, parents, teachers, and guidance counselors on skilled trades

New Ideas: (Eastern Region)
1. Find employer newsletters and add a small information article from Job Connect.  Organizations are usually looking for material to use. 

2. Develop common marketing materials for all to use instead of everyone doing their own thing.  Get some “brand recognition” TV/Radio advertising by MTCU.  Allocate joint marketing dollars for Job Connect/Apprenticeship/OYAP

3. OYAP has a “week declared by their local city in some locations.  Try to have a “week” tied to Job Connect and apprenticeship by local towns and cities – it is cheap and provides great awareness in a community. (May be a small fee to have it declared)

4. Ensure there are OYAP coordinators in all areas.  Some locations such as Durham do not have board appointed Coordinators. (Could Job Connect take on this as a contract role?)

5. Develop a close relationship between Job Connect, OYAP coordinators and Apprenticeship branch as it is essential to really make the unemployed youth connection to skilled trades work.  Consider having them work out of one place, one-stop-shopping

6. Develop info sessions on skilled trades for grade 10 students that involve employers and apprentices.

7. Develop a “passport” to be carried by students on their training received. It would be something to show Job Connect, training consultants and employers.  It would be small and as training was completed it would be signed by the trainer/agency.  It could include things such as CPR, First Aid, WHMIS and so on.

8. Develop an employer database in areas where the Local Training Board has not done so.  This can show employers who might take a youth for a job shadow, a placement, or even a tour. This could be a project taken on by the Local Training Board

9. Allocate training subsidies specifically to apprenticeship in April 

10. Increase exceptions in the area of apprenticeship only to say 15%

11. Where possible have one Job Developer dedicated to apprenticeship.  This gives one point of contact for those in the community and they will become the go-to person for everyone.  They can keep up easier with new info or changes in apprenticeship, be the person who sits on industrial associations, and speak to schools about apprenticeship. 

Eastern Region New Ideas continued:

12. Ask/involve youth in your community to promote the program – word of mouth

13. Allow longer time in the program for apprenticeship, say up to 52 weeks with a longer follow up period to determine if an apprenticeship was started and how successful

14. Increase subsidy for apprenticeship – up to $8,000 from $4,000

15. Provide additional support dollars for trades specific training such as CPR, fall protection, First Aid

16. Joint Job Development- Job Connect and Apprenticeship – have apprentice TC’s carry Job Connect info when on the road.

17. Customer Service- versus quotas

18. Co-locate offices- Job Connect site might provide a space for an Apprentice TC to come on a specific time/period (could be monthly, or weekly).  This might be a time to talk to interested clients, or even sign registration papers. 

19. Consider delivering apprenticeship info sessions at grade7/8 level.  Show how trades can be interesting, challenging, delivered by Job Connect/OYAP coordinators and Apprenticeship Branch.  

20. Have Job Connect/OYAP staff job shadow a trade employer for a day, and even sit in on an interview by a trade employer.

21. Streamline paperwork and spend more time on apprenticeship advocacy

22. Invite trades employers to tour agencies— give out info on how Job Connect can help them

23. Bring back more pre-employment training to help the  “hard to serve” access skilled trades.  Could cover basics such as WHMIS, First Aid, Fall Arrest training

24. Encourage testimonials from women in trades.  Get newspaper coverage from it and lead the readers to Job Connect

25. Return a version of the PEP program for the hard to serve.

26. Strive to retain the continuity of Job Developers and OYAP coordinators

27. Provide more awareness of skilled trades fair competitions such as the one in Kitchener/Waterloo – highlight skilled trades as interesting, and challenging

Eastern Region New Ideas continued:

28. Job Connect should separate Apprenticeship as an individual component just like EPP/JDPS to allow special considerations for apprenticeship.  This would include raising the age limit to 29 to match the federal government age description of youth.

29. Add an option of a bonus to an employer who retains a client apprentice for specific period of time. Possibly $1,000 for guarantee of three months.

30. Provide a tax credit to employers who hire apprentices. Ensure part of a training subsidy is attached to completion of the apprenticeship

31. MTCU to adjust WSIB coverage to match the existing requirements of the province. (office jobs and hairdressing would not be required)

32. Increase funding for marketing to both Job Connect as well as the Apprenticeship branch. 

33. Influence the government to increase starting wage for apprentices.

34. Opportunities for youth to access job trials, shadows to be mandatory

35. Bring back WITT (Women in Trades and Technology) programs

36. Increase SJS subsidy if job relates to apprenticeship

37. Bring back grade 7/8 shop classes

38. Provide funding in IRS for trades specific training such as WHMIS, First Aid, CPR, drivers licence

39. Develop trades to be involved in a mentoring program- retired tradespeople

40. Joint staff streamlining- Job Connect/Apprenticeship

41. Change Apprenticeship ratios – even if only while client is in Job Connect

42. Force apprentices who have completed their hours to write the final exam

43. Invite Don Voteray and a few of his students from QECVI (innovative trade classes dedicated to building homes Kingston area) to present at the Eastern Region Conference in February, 2004

44. In rural areas where there are fewer apprentice opportunities allow a parent to sign a placement agreement where the client will become registered their apprentice (Mechanic would be a common apprenticeship opportunity) 

45. Increase assistance funding to clients registering as apprentices to help defray equipment/tool costs.  $800 as being piloted seems like a reasonable amount

            ($400 EPP, $400 JDPS)

46. Relax guidelines for OYAP students

47. Provide a hiring bonus for an employer who hires an OYAP student

48. Job Connect could receive credit for 2 placements when an apprentice is placed and registered to counter the extra time required for the placement/follow-up

Southwest Region Think Tank:

Date:



Thursday September 25,2003

Location:


Four Points Sheraton – London

Number of Attendees:

39 ( 29 Front line Job Connect staff)

Facilitator:


Dan Goldring – Job Connect College Sector

This session included five Apprenticeship Training Consultants, and five OYAP coordinators from across southwest Ontario, and included a panel presentation by five area employers.

Best Practices Shared:

1. Use of a trades binder “ A Catalogue of Skilled Trades” produced by the Elgin, Middlesex, Oxford Local training Board.  (e-mail info@localboard.on.ca )

2. Focus on small businesses rather than large unionized organizations

3. Use dedicated “Apprenticeship person” – allows for blended model

4. Check for commitment from client to determine that they will be willing to travel out of town for apprenticeship training down the road

5. Good working relationship between Job Connect, Apprenticeship, OYAP with defined roles (Partnering)

6. Access graduating co-op classes to remind them about Job Connect and the apprenticeship help available

Southwest Region Best Practices continued:
7. Networking, displays at trade shows, Job Fairs, and secondary schools

8. Creating great awareness with employers and the community through a variety of methods- Open Houses, awards, showcasing and public information talks.

9. Use JC Quick Response- good follow-up following placement to ensure retention through resolution of any client/employer concerns

10. Use of various internet sites such as apprenticesearch.com, schooltocareer.ca

11. Brochures on Job Connect and apprenticeship at all high schools

12. Have a great rapport with coop teachers

13. Use a community liaison person making the connection to apprenticeship information and assistance at Job Connect

14. Push for “ First Time-Full Time”

15. Past clients/students coming in to talk about their experiences

16. Use of a notice/referral form between Job Connect and Apprenticeship TC noting placement of a potential registration for an apprentice

17. OYAP application form (Florence MacDonald – fmacdonald@niagara.on.ca)

18. Consider short job trials as an excellent assessment tool

19. Host monthly information sessions on apprenticeship geared to students, youth, adults, and employers

20. Use a direct referral system when numbers allow

21. Member of Chamber of Commerce-After Five sessions- excellent networking opportunity

22. Reward employers with “staged funding”.  A contract for one amount when a client is hired, with an extension/more funding when client becomes registered as an apprentice

23. Use multitasking- no division between EPP and JDPS = more people looking for placements

24. Use “ Passport to Prosperity” – contains employer information such as contact names, what position they might support, location, size / type of business. 

Southwest Region Best Practices continued:

25. Maintain good relationship with previous employers to ensure they return for assistance multiple times

26. Use an information form ( Karen Kloibhofer – Fanshawe College) - contains info on client  and employer placement .  Copy provided quickly to employer, apprentice placement and training consultant.  The goal is to have the client signed on as an apprentice prior to end of contract

27. Ford CAW has invited OYAP students in their area to take their Health and Safety training on site at the St. Thomas Plant (this is a free service)

28. Always ask the employer what the potential will be for the client to be registered as an apprentice during the placement

29. Belong to a steering committee with all other local agencies to promote apprenticeship and involve industry representatives

30. Monthly case management meetings with Job Connect, OYAP coordinator and Apprenticeship TC’s to improve follow-up

31. Carry Apprentice registration forms to give to employer / client while in the field

32. Approach employers with info about Job Connect first, then provide apprenticeship information

33. OYAP staff are in regular contact with Job Connect staff- helps ensure employers don’t just let a student go at the end of their final term

34. Priority if funding is given to apprenticeship bound clients as much as the budget will allow (full $4000 over 26 weeks)

35. Use special training support to assist with apprenticeship registration fees/tools

36. Promotional materials aimed at parents, students, employers, schools ( Susan Seifert-(519) 364-3163  sseifert@ymcaowensound.on.ca) Include web sites, radio ad, etc.

37. Use of a good website with apprenticeship information/links. 

See the Sarnia Lambton site www.st-clair.net/cst/oyap.htm
38. Basic safety and WHMIS given to clients prior to a placement

39. Career Pathways produced to inform students and parents

40. Attend information nights at schools-partner with OYAP 

New Ideas: (Southwest Region)
1. Host a larger “Apprenticeship Conference” including more Job Connect job developers, OYAP coordinators and Apprenticeship TC’s next year and consider a training piece by the apprenticeship branch for job developers on apprenticeship. (This could be a regional session). Have everyone bring samples of materials- forms, brochures, posters etc.
2. When new apprentice information is sent out to the apprenticeship branch regarding new apprenticeships, e-mail the information to Job Connect managers as well. There is a need for current information from MTCU and it does not always have to be from the local TC

3. Look at developing more common marketing instead of every site developing their own brochure. Use a province wide campaign involving radio/TV and not paid for by individual site budgets. Some excellent apprenticeship brochures and posters exist such as the one developed by Kell Sandie of the London District Catholic School Board (to ask for copies contact: Connie Rice- (519) 663-2088) There needs to be more marketing money dedicated to the Apprenticeship Branch and Job Connect to increase the numbers
4. Provide tax breaks for employers and apprentices.  Currently an apprentice can’t claim $400 fee as tuition on income tax.  Tax incentives for employers need to be given and have to be cleaner than existing ones with fewer restrictions to be meaningful.

5. If an apprentice reaches level one while still a client offer additional funding/reimbursement of some of the training costs.

6. Professional development for all teachers and guidance counselors around apprenticeship as they are not the experts.  Could be done at one of their PD days by Job Connect and Apprenticeship branch TC’s 

7. Consistent use of referral forms on apprenticeship placement to Apprenticeship TC.s

8. PD for Job Connect job developers on apprenticeship on a more regular basis to keep up on new details of apprenticeship.  Training could be done by local Apprenticeship TC’s

9. Integrate Job Connect, Apprenticeship and OYAP group,  “One- Stop- Shopping”

10. Partner more with Apprenticeship TC’s – go out with them on employer visit

Southwest Region New Ideas continued:

11. Involve trades people (possibly retired) to become involved in presentations, job coaching and mentoring

12. Encourage/lobby MTCU to change the apprenticeship ratios – even if only while a client of Job Connect

13. There appears to be insufficient Apprenticeship TC’s to be able to effectively promote apprenticeship as well as handle the daily business of registration/monitoring/testing.  Increase their numbers and available marketing dollars

14. Increase training subsidy for clients being registered as apprentices ($7000-$8000) and lengthen period of support to one year

15. Include Apprenticeship TC’s in occasional Job Connect staff meetings, information sessions.

16. Develop Job Connect Advisory Committees – can involve: local politicians, Chamber of Commerce manager, School Supt., HRDC, OW, local business leaders with a high profile. These people will become your ambassadors.

(This now happens in a few locations but not many)

17. Subsidse the entire apprenticeship training period with some form of funding to the employer

18. Expand/modify the Job Connect guidelines to be more “apprenticeship friendly”

19. Consider a 30 day money back guarantee for screening of clients

20. Create an on-line data base of employers as well as clients searching for apprenticeships for all local service providers to access 

21. Host an Employer Appreciation Banquet with awards and media.  “Outstanding Training Employer” award

22. Access to RESP for registered apprentices

23. Introduce apprenticeship at elementary school level by OYAP, Apprenticeship Branch and Job Connect  – grade 7/8 

Southwest Region New Ideas continued:

24. Ensure a clear understanding of the roles of Job Connect, Apprenticeship Branch and OYP to the public, business and the school system 

25. Tap into HRDC Labour market info and talk with apprenticeship branch on which employers are hiring, and which trades

26. Internally discuss best practices of other locations on a regular basis

27. Job Coach one-on- one, the job could be done by a retired trades person

28. Research ways to reduce paperwork and reporting frequency.  Follow- ups are very time consuming – could be done like Ipsos Reid- only a small random sampling for accurate results.  Put saved time into finding apprenticeship opportunities

29. Promote more success stories – could be done as free media release, at community meetings etc. Work on new creative marketing- look for free radio time for marketing- open line shows, community announcements.  Work on joint marketing ideas with other local agencies, businesses, Local Training Boards.  Have Province Wide Job Connect apprenticeship brochure, reduces costs and gives brand recognition

30. “On site” informal award presentation to business – bouquet-candy, just to say thanks!

31. Stress balls to promote trades - blue hats for everyone!

32. On line best practices on Apprenticeship. Newsletter focused on different issues (could be focused regionally or province wide.) 

33. Encourage donation of shop equipment to schools – tax deduction by employers

34. Develop a shared database to track employer contacts to be shared by various agencies

35. Set up tours of trades employers for clients/students

36. Develop pool of employers willing to do short term assessment on client ability

37. Invite young apprentices who are closer to client and student ages to be part of apprenticeship presentations – to schools, Job Connect clients, and the public

38. Raise the amount per hour to be subsidized for an apprenticeship client above minimum wage- go to $8-$10 per hour 

39. Allow Job Connect to process Apprenticeship registration to assist App. TC’s

Northern Region Think Tank:

Date:    


September 26, 2003

Location:


Oakham House, Ryerson University

Number of Attendees:

17


Facilitated by:


Valerie Bernard, OAYEC

This session included one Apprenticeship Training Consultant and one OYAP coordinator.

Information and Best Practices Shared:

Working with apprenticeship placement stakeholders

· MTCU hasn’t released its apprenticeship placement targets -- some agencies have set their own in-house targets.  This has helped increase placements.

· YES (employment agency) and OYAP work together to help placements -- working together for same cause.

· Sault Ste. Marie has a program called Team Sault Ste. Marie that brings employers, unions, Job Connect, HRDC, educators, nonprofit organizations etc… together to link fill local jobs.  Has been quite successful.

· Information is power if you share it.  JC job developers should meet with OYAP coordinators to learn about apprenticeship qualifications and information.

· Apprenticeship is provincial jurisdiction.  The feds will provide a lot of money for training but will not touch apprenticeship proper.

Working with schools/teachers
· A lot of teachers do not know about Job Connect.  Educate the teachers and principals that only half their graduating class is university/college bound.  Getting them to work with Job Connect opens avenues for the other 50% of students.

· Once teachers know about JC and apprenticeship/workplace options, it is important to show that students can be placed.

· Teachers can start to talk about trades option in grade 8 when students learn about resume writing and career prep.  This should be target for outreach to youth.

· College programs are not apprenticeships -- these are only when there is a deal between the ministry and the employer.  Colleges provide training but not hours with employer toward apprenticeship.

Employers
· Have to convince employers that apprenticeship placement is worthwhile.  75% of the ‘sell’ to employers is getting them to commit to paying the apprenticeship with the help of subsidies.  

· Many employers are not interested in JC because $4000 is not much of an incentive -- especially if they have to pay for training.

· Marketing and partnerships important to building relationships with employers to place youth 

· Employers appreciate free advertising -- take photos of apprenticeship placements with company name in photograph for local newspaper.  Show of appreciation or added incentive to employers who hire at-risk youth

· Employers are hesitant to commit to someone they haven’t tested -- often prefer to pay to train adults who have already worked with them.

· Hard to sell ‘at-risk youth’ to employers who are looking to invest in the ‘best and brightest’ -- makes JC less saleable.  OYAP gets different youth and can have an easier sell to employers.

· Employers get confused by bureaucracy of system -- some people are covered and some not.  Makes employer mad at agency if someone is placed and only later discovers that youth not covered.  

· Employers can do the schooling themselves.  Need to get in touch with ministry for specifics and to ensure they have capacity and qualifications.  Local employer-sponsored training possible.  Ministry must accredit the employer as a qualified trainer. This is called Alternative Employer Based Training.
Relationships with unions
· Many small employers are unionized and many youth do not know that in order to get a job with these employers, you have to be part of the union.

· Unions test potential members.  These tests can be difficult.  Once in, unions offer excellent training -- it can be difficult, however, to get in.  Some towns are more strongly unionized than others.

· Important to remember that unions must protect their members -- that is their mandate.  They play by specific rules that relates to collective bargaining agreements.  When they need people, we can be ready to supply.  

Working with youth

· Job Developers should go to highschools to talk to the students to teach them about Job Connect and what it can offer them.

· OYAP coordinators should sell to students the benefits of going through a JC job deliverer for apprenticeship placement.

· Important to give youth work experience in field so that they are sellable to employers.

· Important to ensure local opportunities so youth don’t have to travel so much. 

Public Perceptions
· Parents see academics as only option.  They will respond if they learn how much money can be earned in the field.

· Colleges are deceiving when programs imply that they provide necessary qualifications for trades -- college and co-op programs are not apprenticeships.

· Many highschool students don’t know enough about the skilled trades and apprenticeship.  Belief is the only way to be successful is to go to university.

Regional Issues
· Many students are eager to leave North, but other want to stay.  Many leave initially but do come back.  If there are jobs, people will come to fill them.  But youth won’t come back if they believe they won’t find work.

· Lack of training opportunities in the North.  Toronto training programs rarely outreach to other communities.

· Expensive for employers to send apprentices to Toronto to train.

· Northern region has a small pool of employers, usually hiring small numbers of people.

· Companies often hire from outside the region.  Limits options for local youth.

Recommendations:

· Northern organizations, employers, unions, government agencies, nonprofit, etc… should get together -- as has been done in Sault Ste. Marie.  Collectively aim for Northern-region specific way to keep jobs and workforce in the area.

Recommendations continued:

· Use OAYEC newsgroup for Northern Region as way to keep communication and share best practices with apprenticeship placements.  This will be a forum for front-line workers.

· Use employer referrals as a way to network and build partnerships with a larger base of employers.

· Share success stories with MTCU.

· Aim to initiate ‘Team North Bay’ on the Team Sault Ste Marie model.

Central Region Think Tank:

Date:    


September 25, 2003

Location:


Oakham House, Ryerson University

Number of Attendees:

20


Facilitated by:


Valerie Bernard

This session included three Apprenticeship Training Consultant and one OYAP coordinator from the GTA.

Best Practices Shared:

Relationship building with other apprenticeship placement organizations 

· Develop partnerships throughout the GTA: with employers, ministry consultants, unions, Toronto school boards, OYAP, and co-op teachers.

· Establish partnerships with co-op teachers, high schools to help place OYAP students with employers

· Communication between boards and government departments very important.  Create bridges between different departments all doing different things.  It is important that these groups talk to each other and know what the other is doing.

· Critical for Apprenticeship Board to connect with community organizations -- keep OYAP and Job Connect involved in apprenticeship placement work.

Relationships with unions

· Work with unions instead of against them.  Eddie Thorton, of the Carpenters Union, has been helpful.  There is a $1400 start-up fee to join the union, they have taken 2 clients and offered a lot of support.

· Being associated with a union, making that connection, means a good network.  They can help promote the trades at agencies, have knowledge and resources which are worth tapping into.

Relationships with employers

· With employers, it is important to emphasize what will not cost them any money -- say ‘this will save money’ or ‘no cost assessment’ or ‘extra tax credit’.  Money talk turns their heads.

· Do paperwork for employers.  Take about 20 minutes to do the paperwork to make the placement more appealing to employers.  Best not to leave paperwork with the employer: they tend to lose it.

· For employers not hiring, get them to do referrals.  This maintains a relationship.

· Networking, holding networking dinners with stakeholders and presenting plaques to employers helps.

Working with youth

· For youth who do not have university or college, get them to try general labour before apprenticeships.  This makes them more appealing to employers, gives the youth a sense of whether they like the work and gives them experience.

· Create a relationship with youth, ‘pats on the back’ go a long way.

· Encourage employers to work with youth -- explain job properly, give respect and good communication

· Mission Possible works with 6 schools to place high school grad in jobs.  Host conferences on students at-risk -- in Oct. there will be a conference with 250 teachers, the superintendents and trustees to discuss work-bound youth.

 ‘Selling’ apprenticeships

· Employers think that apprentices leave, that they cost a lot of money, that youth don’t have a work ethic and that government programs are too complicated.

· A need to ‘re-culture’ societal impressions/value of trades.

· Call them ‘skilled professions’ instead of ‘skilled trades.’

· Need to address concerns of parents, youth and teachers regarding their attitudes to skilled professions.

· Marketing and building partnerships must address image problem for trades.

· When making the case for the trades, talk to the heart -- make statistical and economic case, but also talk to heart re: values and standards.

Common Problems:

· Only one person who can focus on apprenticeships specifically

· Employers are hesitant to take youth because of the cost of training them and the fear of losing them once they are trained.

· Employers often don’t have the journeymen to take on a number of youth/new apprentices.

The Apprenticeship Board’s Role

· Now beginning to focus on preparing youth for post secondary choices that include apprenticeships.

· Three focuses:  literacy, numeracy and paths to employment.

Next Steps/Suggestions

· Host guidance meetings at YECs and vice versa to bring ministry, and community organizations together to enhance placements

· Build relationships with unions.
Stories from Central and Northern Sessions:

The integration of YES and OYAP came up because of a student who couldn’t get a job through OYAP but got one through YES; the two offices got together because we’re all trying to accomplish the same thing.  […]  Some people are scared of Job Connect because a lot of teachers don’t know much about the work force; educate teachers, principals, etc; because in a graduating class, less than half go to university; things are changing and people have to be educated; we are beginning to see more openness and more avenues for students who are not going on to university.

Now that teachers are aware that not everybody is going to university, we now have to be accountable to show that we are trying to place these students; help teachers access another pathway for their students; still students don’t know enough about skilled trades and apprenticeship.

-- Northern Region Think Tank participant.

We should be talking to industry; apprenticeship is industry driven; it’s all driven by the economy; what we need to do is each of us, we need to start to talk to the employer in a more organized fashion; there isn’t much power in talking to one individual as a time; facilitate these people coming together; need vision in order to come to a solution; but have to involve our most critical partner; doesn’t happen without the employer; 80-90% training and cost happens on the employer side; need to get together with them so they can bring problems to the table so we can forge some solutions to these problems.

-- Northern Region Think Tank participant.

Colleges call the programs apprentice programs but it isn’t at all. You can’t be an apprentice if you don’t have a deal with the ministry and the employer. Colleges are just providing training, not hours with the employer.  [There] needs to be more information and explanation that they are NOT apprentices when they go into those college programs.

--Northern Region Think Tank participant.

I have been developing partnerships throughout the GTA. Initially I called employers and visited them, but I found that wasn’t enough. So I started developing relationships with others: Ministry consultants, the unions, the Toronto school boards.  

[With OYAP] We mapped out the routes kids can follow to get apprenticeships, subsidies and jobs when they are done school. I’ve established partnerships with co-op teachers at highschools and have helped to place OYAP students with employers. Employers tell me what they need, I tell the schools and they find the kids.

Being associated with a union, making that connection, means a good network. They can help promote the trades at agencies, which gives people, especially adult clients, hope. They have knowledge and they have resources, which are very worth tapping into.

Stories from central/north continued:

With employers, I use the word “free” a lot. I say, “This will save money”, “no cost assessment”, “extra tax credit”. Money talk turns their heads. 

Employers think that government means paperwork. I do the paperwork for them. I go in and in 20 minutes I complete their paperwork. I never leave paper with them. They lose it. I talk to their admin, if they have one. I ask the youth and the admin for pay stubs. I don’t bug the employers. I’m in and out when I visit them.

-- Central Region Think Tank participant.
Based on youth’s lack of awareness and uncertainty about commitment, we created a project to give awareness to youth. The short- term goal is a one week job shadow in an apprenticeship field with one of our community partners.

So there are the issues faced with kids. Then there are the small businesses, who are our main employers. They are hesitant to take youth because of the cost of training them and the fear of losing them once they are trained. Also, they don’t have sufficient journeymen to take on a number of kids. Since we can’t place many kids with them, we have to find lots of businesses. However, small businesses can build good close relationships.

A problem is that kids start and quit because they don’t know what they want. So the short term is a good starting place to see if this work might be a fit.

-- Central Region Think Tank participant.

The bulk of activity is in classroom, getting the teachers to do the leg work, focus on teachers They are very literate about when and how to register student. We’ve created a FAQ for these people because when we started, we knew none of it. We were educators not trainers, but now there are major changes in policy. Now we’re about preparing youth for the post secondary schooling of choice, whether that be apprenticeships, university or college. 

Re-culturing is the biggest issue. There is a lack of value for the trades in the west.

So I call them skilled professionals. That’s what they are. Language is important. We’re introducing new literacy for teachers: we say, “you can be more than this”.  Words flag values and standards. Discussion about how we came to these attitudes is needed.

-- Central Region Think Tank participant.
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